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1. In the interest of econor onoortunlty for 1mprovea administra=-

: tlve oupnort, and the elimination of duplication, the following changes
1n orwanlzatlon are to be cifocted*V'

a, The ;ollow1nv offices W111 be admlnlstratﬂve;y abolished:
‘ AR

e g.] Executive DlTeGuOT o ' e
® 4 " Executive for Adanlgtratlon and Management . .
2 . Administration and Services, 080 ol

a

o personnel Division, &S, 080
&wmﬁlFWMSDmmmpm A&, 080

a2 Transyortatlon and Supply D1v151on, A&S, OSO ’
 personnel Branch, A&M

services Branch, A&

Budget and Finance Branch, A&M

'yana ement Branch A&

Fg, 'b.7 The followmng of¢1ces will be admlnxstrat¢vely establlshed
m o . e
2P ﬁ = ,"Executive'for Admlnlstratlon,Q' Vo
= 31 . personnel Officer o
= « gervices Officer
= : , ‘Budget Officer
g \ et Management officer
' ‘ e offices eutabllshad by‘U'above will be under the dlrcct
Jurlsdlctlon of the Executlve for Admlnlstratlon.
-
25X1A 2. |“WI11 be the ercut:.ve for Admlnlc—
tration. - .
" 3. Tho following policies are announced in connectlon w1th the
o changes announced above '
N
L»// i a. Tnis ohange w1ll definitely go ‘into effect on 1 December
e .!’,; 1948, and it is directed that complete and thoTough studies of the
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‘. details involved be made by the
Qe LI} tration under the supervision O
for aonroval to the Director by .

contemnAated Executive for Adminis-

f the Deputy Director, to' be submltted
1 Novcmber 1948,

b. The changes in organlzatlon Wlll be accompllshed on thc

,mise that there must be as. ““¥*¢u interference as practi-
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be v nysical movement of DCTSODnol equlpment or functions until
suchh ime as all detailstare thoroughly worked out with regard to
eacti +fice and the plan specifically approved by the Director.

. c. Within CIA the Bxecutive for Administration is a principal
“rgtaff officer on the staff of the Director of Central Intelligence
with the primary function of coordinating all administrative sup-

port to all offices of CIA. In the interests of operational
security, the Exdcutive for Administiration w11L4@;0V1de for coverd -
and overt branches in esch division of his office. He is further
charged with the responsibility for the e@curlty of adminis trative

" elements engaged in supporting covert-activities. “Where nracticable,
elements providing covert support wiil e ﬂmmlcally located in
ﬂlovéﬁﬁfaizaziy to the ac¥ivities supported,

de A11 Assistant Directors will conduct their operations within
the authority delegated them by the Director and within the budgeb
,nllocatlons approved by the Director. Satablished policies affect~
ing operations within thc authority delegated will be administered
by Assistant Directors. * New questions ocrbalnlng to operational
“policy will be decided by the Director upon the recommendations of
the Assistant Dlrcctor(s) concerned.. Questions pertaining to
administration will be pTOCbSmCQ oy A551stant Dlrcctors through the
Executive for Admlnlotrdtxon. :

L.~ in order to. implemént the Subacct changes in organmzation, the
folloﬂlng proccaura« will be followed: ,

- a. Personnel of -the spoc1al Funds, OSO, w111 bc absorbed by
the  Budget Of£1car CTA. .

b, Pcrsonnel of thePersonnel D1V151on, OSO, wmll be absorbed by
the Personnel Ofilcer, CIA.

¢. Personnel’ of Admlnlstratlon and Services,, OSO, and Trans-
portation and Supply DlVlSlon, 080, will be abs orbed by the
Services Officer, CILA. ‘

d. The follow1ng activities will remaln ag sta;f functLons of
thw Dmrcctor of Central Intelligence: L T T =

Spm—

S (l)* X ccutlvo for Inopoctlon and Spcurlty
S (2)  Interdepartmental Coordinating and Plannlng Staff
(3) " General Counsel
(L) rdvisory Courncil '
€. Ncccssary small ddﬂlﬂlﬁuratlve staffs for internal omcratlons
- in 050 aud OPC w1ll bc maintained W1th1n thoso Offlceu.‘“
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5. Attached hercto as Appendix "A" is tentative Organizational
Chart of CIA to incorporate the subject changes. Where necessary, new
functional statements and tables of organization will be issusd separ-
a"t@ly. . ' ; )

R. H. HILLENKOETTER
Rear Admiral, USW
Directwor of Central Intelligence
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